
CONSOLIDATED INFORMATION TECHNOLOGY SERVICES 
TASK ASSIGNMENT (TA) 

 

1. TITLE:  (C201) Modification to "Open Door" System 

TA No: 279 
Task Area Monitor:  Alternate Task Area Monitor: 
NASA POC:  Software Control Class: Low Control 
Type of Task: Non-Recurring Task 
 

2. BACKGROUND 

The focus group registration system project will allow LaRC employee�s to register for focus 
groups anonymously, timely, and efficiently. Registering to attend a focus group may be 
stressful for an employee if the focus group is about their organization and they fear 
retaliation from their management. The focus group registration system will aim to allow 
employees to participate anonymously and bring their opinions and ideas to the table without 
fear of retaliation from their management. The end result of the focus group registration 
system is to provide the LaRC with a tool to anonymously register employees for focus group 
sessions, which will minimize the stress on employees and develop a higher participation 
rate for LaRC focus groups 
 

3. OBJECTIVE 

This document includes the requirements to modify an existing registration system, Can We 
Talk, to allow employees to anonymously register for focus group sessions. The initial 
development of this tool is intended to be used for A Cultural Hierarchal Insight into 
Langley�s Employee Survey (ACHILES) project, however, this system may be applied for 
any future application where it is desirable for employees to register and remain anonymous.
 
By using the test system, �Can We Talk� which is the beta version of �Open Door,� the 
desirable modifications to the �Open Door� system have been identified. Requirements 
related to the functionality observed and experienced via the test system are not reiterated in 
this document, rather only modifications, additional request, or aspects that are to be 
accounted for due to their utmost importance (such as not displaying session participant 
names) are listed. 
 
Priority 1  
 
The system shall allow the administrator to maintain and manage the front page by 
administrator user input, including the header picture, title, comments content, text for the 
registration link, and when the page was last updated. (P1) 
 
The system shall allow only designated administrators to view the names of registrants that 
have signed up for the sessions. (P1) 



 
The system shall notify the registrant if an administrator has changed details regarding a 
session. (P1) 
 
The system shall notify the registrant if an administrator moves them to an alternative 
session. (P1) 
 
The system shall not show names of registrants to other registrants. (P1) 
 
The system shall not allow viewers to see other registrants for any sessions. (P1) 
 
The system shall be tested by employees acting as administrators, registrants, and users to 
verify requirements prior to operational deployment. (P1) 
 
The system shall be able to be activated or deactivated. (P1) 
 
The system shall allow the administrator to preview inputs on session details. (P1) 
 
Priority 2  
 
The system shall allow the administrator to log off the administrator system when desired. 
(P2) 
 
The system shall allow the administrator to set the maximum number of slots available per 
focus group instance. (P2) 
 
The system shall allow the administrator to move registrants to a new session. (P2) 
 
Priority 3  
 
The system shall allow the registrant the option to select a module and then a session when 
they desire to register for a session. (P3) 
 
The system shall allow administrators to add or delete a module type. (P3) 
 
The system shall allow administrators to add a brief description for each module type to be 
selected by the registrant. (P3) 
 
The system shall allow the administrator to maintain and manage the module front page by 
administrator user input per module type, including the header picture, title, comments 
content, text for the registration link, and when the page was last updated. (P3) 
 
The system shall allow administrators to add or delete a module instance. (P3) 
 
The system shall generate a report, upon administrator request, that shows the maximum 
number of slots, number of slots filled by a registrant, and number of slots, organized by 
module type and instance. (P3) 

4. GENERAL IT SUPPORT SERVICES 



Maintenance of Software Developed By or For LaRC: 
Perform modification to "Open Door" System  
 
General IT Support Services Performance Metrics  
Performance Standard: The systems software to which these services apply is fully 
operational and kept up-to-date with no significant disruption in capability. Significant 
disruption is defined as inoperable server for more than 6 business hours.  
Performance Metrics:  

Exceeds: "Meets" and anomalies or inefficiencies are recognized and reported to 
the vendor or the availability of superior software is recognized and 
reported to the line manager and TAM. 

Meets: Software upgrades are installed and fully operational within 5 days of 
receipt (or approval, if later) with no loss of data. 

Fails: Any of the requirements of this section are not satisfied.  
 

5. SYSTEM AND APPLICATION DEVELOPMENT SERVICES 

None required. 

6. WORK-AREA SPECIFIC SERVICES 

None required.  

7. Exhibit A 

None required.  

8. SPECIAL SECURITY REQUIREMENTS 

None.  

9. SOFTWARE ENGINEERING PROCESS REQUIREMENTS 

The Software Control Class requirements of this TA are determined to be "Low", therefore 
the software acquisition & control process described in the ConITS master TA SL001 shall 
apply to this TA.  

10. JOINT REVIEW SCHEDULE 

Joint Review Schedule: 
 
April 4, 2008 - Mid-term Review of System, Priority 1 
April 11, 2008 - Final Review of System, Priority 1 
 
April 25, 2008 - Mid-term Review of System, � Priority 2 & 3 items 
May 5, 2008 - Final Review of System, � Priority 2 & 3 items 
 



 
The following persons or their alternates are required to attend:  
 
NASA technical monitor, NASA FIRST Team Members and Contractor personnel assigned 
to task. 
 
Technical performance, timeliness, cost, and staffing will be discussed. The contractor shall 
maintain minutes.  

11. PERIOD OF PERFORMANCE 

This TA is effective from 03/21/08 to 05/30/08  

12. TECHNICAL PERFORMANCE RATING 

In evaluating Technical Performance, quality and timeliness shall be rated as follows: 
 
      Quality:  60%      Timeliness:  40% 

13. RESPONSE REQUIREMENTS 

This Task Plan shall address the contractor's specific work plans, associated estimated labor 
hours, cost and schedule.  

14. FUNDING INFORMATION 

Funding last submitted on 03/26/2008.  

15. MILESTONES 

Date MileStones 
04/04/2008 Focus Group Registration System (Priority 1 at 50%) 
04/25/2008 Focus Group Registration System (Priority 2&3 at 50%) 

 

16. DELIVERABLES 

Number Deliverable Item Deliverable Schedule 
1 Focus Group Registration System, 

Priority 1 
April 11, 2008 

2 Focus Group Registration System 
(Priority 2&3) 

May 5, 2008 

 

17. FILE ATTACHMENTS 

None.  




